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THE WATER SAFETY CODE

1

1.1

1.2

The Water Safety Code
Every affiliated Club, School, College, Regatta and Head Race (hereafter reference
will only be made to Club) shall have at all times a Safety Adviser whose duty it will
be to understand and interpret the Guidance Notes and requirements of the Code,
and ensure at all times its prominent display, observation and implementation.
1.1.1

The Safety Adviser shall be appointed by the Club. And safety shall be a
matter to be reviewed by the Club regularly.

1.1.2

Breaches of the Code are to be identified and advised in writing to offenders
giving a period for correction. Clubs shall maintain their own disciplinary
procedures for repeated infringements of the Code.

There shall be prominently displayed in every Club and Boathouse and Regatta
Secretary’s office, a list of vital telephone numbers relating to safety in general and
appropriate to the locale. (Clear directions to nearest alternative telephone points
shall also be displayed).

EMERGENCY SERVICES - 999 - Fire, Police, Ambulance,
together with a schedule of information needed by the emergency service, viz ✪ service required
✪ precise location
✪ access details
✪ contact name
Telephone numbers for:✪ Doctors, Local Hospital
Casualty Dept.
✪ Offshore or river rescue
services
✪ Local river or harbour
police
✪ Relevant Navigation
authority
✪ RNLI and Coastguard (for coastal and tidal waters)
✪ Lifeguards.
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1.3

Safety and First Aid equipment shall be readily available in every Club and boathouse
to include: A First Aid Box (for contents see separate schedule), thermal exposure
blankets, life-rings, rescue lines/throw bags and lifejackets/buoyancy aids.

1.4

Insurance - all Clubs shall carry and maintain adequate Public Liability insurance to
cover claims against the Club, its officers and its members for damage or injury to the
person or property of a third party. This should include member to member and
member to non-member insurance. The Club Safety Adviser must be a member of the
ARA to receive the benefit of the ARA’s insurance.

1.5

Visual Aids on safe practice, life saving and resuscitation techniques as may be
provided by the ARA or by other organisations with the approval of the ARA, should
be displayed prominently.

1.6

Every Club providing rowing or
sculling facilities shall draw up
and display a plan1 of the local
waterway, drawing attention to
the applicable navigation rules
and any local interpretation
required to accommodate
particular hazards.

Boathouse

Stream

Bridge

Instructions shall be displayed to
cover any variation in normal
procedures necessary to
combat tidal currents, stream,
wind or other climatic conditions
particular to the area.

Island
Stream

1.7

Every Club shall maintain an accident and damage log that shall be available for
inspection on demand. It shall record time, place and nature of accident, the
injuries/damage sustained and names and addresses of persons involved and of
witnesses. All cases of accident involving injury and/or damage to person or
equipment, shall be notified in writing to the Regional Rowing Council Safety Adviser
and copied to ARA Headquarters using the standard forms available (see Appendix
4). In the event of a claim copies of these reports should also be forwarded to the
Association’s insurers.

1.8

Coxswains shall wear a lifejacket or buoyancy aid of approved design at all times
when on the water. Launch drivers and their passengers whether involved in
coaching, umpiring or rescue duties, shall wear lifejackets or buoyancy aids of
approved design.
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1.9

Observance of these requirements is obligatory and notwithstanding the absence of
injury or damage in para. 1.7 the Club or Regatta Safety Adviser will monitor their
observance and advise on all material breaches, in writing, together with details of
action to be taken, to the Club and the Regional Rowing Council.

1.10 Inspection of arrangements and facilities may be made from time to time by
appointees of the relevant Regional Rowing Council and/or representatives of the
ARA who shall be entitled to impose in writing corrective measures or suspension of
activity wherever or whenever appropriate. For breaches of the Code, penalties, as
outlined in ARA Rules Section F, may be imposed, either after a hearing by the
appropriate Regional Rowing Council (RHP) or, after appeal, by the Special Hearings
Panel (SHP) of the Council of the Amateur Rowing Association.
1.11 It is the responsibility of the individual Club member and the Club to ensure that all
equipment is safe for the purpose for which it is intended and that it complies with
the Code. Particular attention is to be paid to the following:1.11.1

The bows of racing and training boats shall be properly protected. A solid
ball of not less than 4 cm diameter made of rubber or material of similar
resilience must be firmly attached to the bows. Where the construction of the
boat, or its composition is such that the bow is properly protected, or its
shape does not present a hazard in collision, this requirement need not apply.

1.11.2 All boats where “fitted”
shoes are employed, must
have effective heel
restraints. These must be
properly adjusted and in
working order.
1.11.3 The “buttons” on oars and
sculls must be secure and
properly set.
1.11.4 Buoyancy compartments
must be watertight to
ensure effective operation.
1.11.5 Boats constructed after 1st April 2003 must have inherent buoyancy
sufficient, together with their oars and sculls, to support a seated crew of the
correct design weight in the event of being swamped.
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1.11.6 At all times in poor visibility, (e.g. after sunset and early
morning) craft shall be fitted with white lights showing fore
and aft and visible through 360 degrees, as required by
the “Rules for Mariners” published by the
Department of Transport. Where a local
Navigation Authority specifies
differently, then such requirements
must be met. Where no local rule
exists the Department of Transport
regulations apply. Rowing or sculling in
the dark or in poor visibility is dangerous and
is not to be encouraged.
1.12 Breaches of the Code will attract penalties, as outlined in ARA Rules
Section F and the Rules of Racing where appropriate.
1.13 The sanctions outlined in paragraph 1.10 above shall apply equally to breaches of
the Guidance Notes as outlined in the following sections.

1It

may be appropriate for the club to include details of access points for emergency
vehicles on its map of the area.
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2

Guidance Notes

Nothing in these notes shall in any way limit the individual’s responsibility for the outcome of
his/her own actions.
Rowing and sculling are by their nature, outdoor activities and as such are subject to the
vagaries of weather in all its forms. It is important to recognise that contending with difficult
weather conditions is part of the sport. Safe enjoyment is the aim, not foolhardiness.

2.1 Definitions
2.1.1 Safety Adviser - Job Description
“Every Club, School, College, University, Regatta and Head Race shall have at all times a
Safety Adviser”.
(The “Safety Adviser’s” primary responsibility is to advise the Club on the requirements of
the Code and Guidance Notes and their observation and implementation. The Club’s
primary responsibility is to enforce the Code and the Safety Adviser’s recommendations
rigorously and to consider disciplinary action in respect of any breach).
Every Club, as defined in para 1.1 of the Code, is required to appoint a Safety Adviser who
shall have direct access to, and advise, its full committee on matters relating to safe
conduct on and around the water. Club committees must ensure that Water Safety is
reviewed as a regular agenda item.
The Safety Adviser will:✪ Be fully conversant with the Code and Guidance Notes.
✪ Assess the risks to the Club both on and off the water - referring to the ARA’s Risk
Assessment document guidance notes - para 2.7.3
✪ Conduct an annual Club safety audit - using the ARA’s guidance form - Appendix 2
✪ Implement recommendations of the Risk Assessment.
✪ Maintain an Incident/Accident log and complete Incident Forms as required by the
Code.
✪ At Regattas and Processional Races arrange for details of safety arrangements and
Medical cover to be included in event details to be circulated to participants.
✪ Maintain a display of safety information prominently at the Club.
✪ Report to the Club on day-to-day safety issues together with the results of Risk
Assessment and Safety Audit.
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✪ Develop contacts with local river users group, or similar body, to assist in understanding
and resolving areas of conflict between users.
✪ Establish and maintain contact with the Regional Safety Adviser. (National bodies will
refer to the Regional Rowing Council in whose Region they are functioning).
✪ Take due regard of any advice or direction provided by local navigation or other relevant
water authority relating to local water or weather conditions and amend risk
assessments and safety plans accordingly.
✪ Exercise authority, in conjunction with the Club Officers to suspend boating activities
where the conditions are seen to be unsafe.
✪ Undertake a safety audit in respect of the trailing of boats (see 4.5 Trailer Drivers Safety Audit).

2.1.2 Medical Adviser
The Medical Adviser’s role relates to regatta and event organisation where largish numbers
of participants of varying degrees of fitness and ability may be encountered. When
appointed the Medical Adviser (MA) will:✪ Ensure that appropriate medical support is accessible.
✪ Where necessary, arrange for First Aid Post and suitably qualified First Aiders, to be
available in the boating area with easy access both to the water and to the road network
during all hours that safety cover is required for the event or activity, i.e., until all
participants are safely off the water.
✪ Identify and notify local hospitals of events being held.

2.1.3 Water Safety Sub Committee
The ARA’s Water Safety Sub-Committee is responsible for formulating the Code and for
monitoring its observance.
Breaches of the Code, or unsafe practices which may bring the sport into disrepute are to
be referred to this Committee to recommend appropriate sanctions to be imposed by the
ARA Council.
In addition to filing accident and damage logs by the Safety Adviser in para. 1.7 of the
Code, Clubs and/or Safety Advisers and Medical Advisers are encouraged to advise the
Water Safety Sub-Committee on any other material water safety issues.
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2.2 Safety Plan
2.2.1 Wherever local risks or hazards have been identified during a risk assessment a
Safety Plan should be formulated and displayed prominently at the
Club. It is vital that those affected by the Safety Plan know what
actions are to be taken, by whom and when, and in what sequence,
to maintain effective co-ordination.

2.2.2 The Safety Plan shall contain the following:1) Details of immediate actions to be taken
2) Actions to be taken to safeguard those not directly involved in the
incident
3) Communication arrangements, internally and to outside agencies and
emergency services.
4) Access and transport arrangements. (There needs to be a distinction

between the levels of response needed for major and minor incidents).

2.3 Checking the Club’s Level of Safety Audit
- The ARA Safety Audit (see Appendix 2)
The Safety Plan is of little use unless it is observed. To be fully effective it should be
reviewed and updated regularly. i.e., audited.
The ARA’s Safety Audit form provides a simple means of checking to what degree the
requirements of the Code are being observed and determines how the risks identified in the
risk assessment have been addressed. Contact your Regional Safety Adviser where
clarification or advice on reducing particular risks is needed.
It is strongly recommended that an Audit be undertaken at least once per year by the Club
Safety Adviser in conjunction with a Risk Assessment of the Club’s activities. The results
and recommendations arising from any audit should be presented by the Safety Adviser to
the Club and the Club Safety Plan amended as necessary, placed in the minutes and
recommendations monitored to completion.
Standard Safety Audit Forms have been prepared for use by Clubs and event organisers to
carry out “self-audits”. Copies are appended and available on the ARA Web site
(www.ara_rowing.org). Additions to the scope of the documents can be made to meet
problems peculiar to the situation under audit.
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2.4 Guidelines for Incident Reporting
All cases of accident involving injury and/or damage to person or equipment, shall be
notified in writing to the Regional Rowing Council Safety Adviser and copied to ARA
Headquarters using the standard forms available (see Appendix 4). In the first instance
action should be taken at Regional level, more serious matters should be referred by the
Region to the ARA Water Safety Adviser.
A standard form (Appendix 4) is available from the ARA Web site. Completion of this form
is also a requirement of the ARA’s insurers. (Return original to Regional Water Safety
Adviser and a copy to the ARA).
Clubs should maintain a log book in which all such incidents are recorded. Keeping such
records will assist both the Club and the ARA to identify trends on a local and national
level. The observation of trends and unforeseen incidents form a valuable part of any future
risk assessment.
Reports must contain:✪ A detailed summary of the incident, including date, time, names of boats and crew
members, and light, wind and stream conditions.
✪ A sketch, showing boats, obstructions, direction of travel and stream.

Moored Boat

Stream

Impact

✪ Statements by those involved and by witnesses in other boats or on the bank.
✪ If the accident requires first aid treatment then the name of the first aider should also be
recorded, and the treatment given.
✪ Details of Hospitals, doctors or any other agency, involved.
✪ The report should be signed and dated by the Safety Adviser and an Officer of the Club.
Reports are to be filled in as soon as practical after the event, certainly within 7 days and
whilst memories are fresh. Copies should be kept for at least four years.
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2.5 Responsibilities
2.5.1 Education
All participants in rowing and sculling, including coxswains, should receive proper
instruction in watermanship and technique, including capsize drills, from a qualified coach
so that no person puts themselves or others at risk when on the water. Junior members and
beginners should receive particular attention. Every encouragement should be given to
athletes and coaches and Safety Advisers to become fully conversant with life saving and
resuscitation techniques through practice and by attendance at ARA and other recognised
training courses.

2.5.2 The Athlete/Participant
Individuals participating in any activity on the water must accept responsibility for their own
actions.
2.5.2.1 All persons participating in rowing or sculling, including coxswains, must be
able to swim. A standard is referred to in para. 2.5.2.2.
2.5.2.2 An ability to swim 50 metres in light clothing and to demonstrate within that
test competence underwater, in treading water, and in swimming on front and
back, is considered a minimum requirement. If a person cannot meet the
requirements of the swimming test for physical or other reasons, an approved
lifejacket or buoyancy aid must be worn when in a boat. In case of accident,
stay with your boat rather than attempt to swim to safety. Your boat, unless
seriously damaged, is your liferaft.
2.5.2.3 Possession of good health before undertaking strenuous exercise is essential
and the Safety Adviser and coaches must satisfy themselves in this respect.
Where any concerns exist, medical advice must be sought. An example club
application form for adults and juniors is available on the ARA Website
www.ara-rowing.org
2.5.2.4 Physically challenged athletes participating in rowing and sculling activities
must be accompanied. Suitable rescue and first aid facilities to cope with
any accident must be provided.
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2.5.2.5 Coaches should be aware of and take full account of the athletes’ capabilities
and limitations, and of the limitations of their equipment, particularly where
adverse weather and water conditions may be encountered or when training
on unfamiliar water, both at home and abroad.
2.5.2.6 In all activities, maintain a good look out for your own safety and that of those
around you.
2.5.2.7 Rowing or sculling in the dark, or in poor light, is dangerous and not to be
encouraged.
2.5.2.8 It is recommended that all active members, particularly junior members should
learn and practice capsize and accident drills.

2.5.3 Steersmen, women and coxswains (collectively referred to as
“steersmen”).
2.5.3.1 Any person steering a boat is responsible for the crew in their charge.
Steering a boat is a highly responsible role. Steersmen must:✪ Maintain a proper look-out by sight and hearing so as to make a full
appraisal of the situation and of the risk of collision.
✪ Learn and use simple and concise commands for boat control both off
and on the water. Be able to use them correctly, clearly and instructively.
✪ Understand and observe local navigation rules, and audible and visual
signals given by others with whom the water is shared. (Appendix 5).
✪ When visiting unfamiliar water, take particular care to learn of local
hazards, weather peculiarities, and local rules of navigation.
✪ Be conversant with safety and rescue arrangements available in the case
of accident.
✪ Recognise and respect the rights and needs of other water users,
especially anglers.
✪ Watch out for swimmers at all times and be alert to unexpected floating
objects.
✪ Know and have practised accident and man-overboard drills.
2.5.3.2 Coxswains shall wear an approved lifejacket or buoyancy aid when on the
water, both in training and in competition. Inflatable lifejackets must not be
worn under other garments. In “front-loader” boats, the lifejacket/buoyancy aid
must allow easy and unrestricted escape from the boat. Coxswains must fully
understand and be practised in the operation of their lifejacket/buoyancy aid.
2.5.3.3 Steersmen shall be able to satisfy their Safety Adviser and coach that they
are in good health with adequate vision and sound hearing. Where prior
evidence of epileptic fits or blackouts exists, coaches and crews must seek
medical advice and be made fully aware of actions to be taken should an
incident arise.
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2.5.3.4 Coxswains should wear clothing suitable for the weather conditions.
Particular care should be taken to ensure warmth around the head, neck and
lower back, wrists and ankles. Water resistant outer gloves are recommended
but bulky and heavy clothing and “Wellington” type boots which hinder
movement, are to be avoided.
2.5.3.5 Be aware of the dangers and symptoms of hypothermia.
2.5.3.6 Voice projection and radio communication equipment when carried in the
boat, must be securely fixed to the boat, not the coxswain. Similarly in
competition, deadweight must not be attached to or carried in the clothing of
the coxswain.

2.5.4 The Coach
2.5.4.1 The coach is not only concerned to coach crews, but has an underlying
responsibility for their safety whilst in his/her charge.
(The ARA offers to its members a scheme for obtaining coaching
qualifications. Those involved in coaching are strongly advised to participate
in these courses which are arranged on a regular basis at venues around the
country).
2.5.4.2 Before beginning any coaching session, water or land based, the coach must
go through a risk assessment process relevant to the activity proposed. The
assessment must take into account the ages, abilities and limitations of the
athletes involved, together with the water and weather conditions prevailing or
facilities available, so that a Safety Plan can be prepared and the programme
of activity adjusted to suit. The coach shall ensure that every athlete in their
charge is aware of, and understands the Safety Plan for the activity being
undertaken.
2.5.4.3 The coach shall ensure that the whole crew, including the coxswain is suitably
dressed and adequately protected for the weather conditions (hot or cold)
that they are likely to encounter.
2.5.4.4 Athletes and their coaches must be aware of their capabilities and limitations,
and the limitations of their equipment, and exercise within those restraints,
particularly where adverse weather and water conditions may be
encountered, or when training on unfamiliar waters, both at home and abroad.
2.5.4.5 Where coaching is carried out from a launch, the coach, the launch driver and
any other passengers, shall wear approved lifejackets or buoyancy aids at all
times.
2.5.4.6 Coaching launches and safety boats shall carry equipment (see 2.5.5.2) and
safety aids as specified.
2.5.4.7 Outboard motors must be fitted with “kill cords” and these must be
connected during outings.
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2.5.4.8 In all activities, maintain a good look out for your own safety and that of those
around you.
2.5.4.9 The ratio of athletes to coaches in attendance is not specified as no two
situations are the same. Informal guidelines are set out in Appendix 1.
2.5.4.10 Clothing suitable for prevailing weather conditions must be worn.

2.5.5 Launch Drivers
2.5.5.1 Launches are often used for coaching, marshalling and rescue purposes.
(Appendix 6) Drivers and other occupants of the craft shall wear approved
lifejackets or buoyancy aids. It is recommended that drivers undergo a
course in boat handling skills such as those offered by the Royal Yachting
Association. (RYA Level II)
2.5.5.2 For whatever purpose they are employed, launches must carry in addition to a
fully stocked First Aid kit, the following equipment and safety aids:a) A bailer and, for inflatables, a suitable inflation pump and a spare inflation
valve.
b) A sound signalling device (capable of attracting attention over a distance
of 200 metres).
c) Simple handholds fixed to the side of the launch to provide assistance to
any person being rescued and provide self help should the driver fall
overboard.
d) A sharp knife with carrying sheath.
e) A paddle.
f) An anchor and line appropriate to local conditions.
g) Engine cut-out lanyard device. (kill-cord)
h) A proprietary “throw line” or a “grab line” (min 15 metres) with a large
knot tied in one end to assist throwing.
i) Life rings and approved lifejackets or buoyancy aids.
j) Thermal blankets.
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2.5.5.3 Launches involved in activities between the hours of sunset and sunrise are
required to be fitted with lights as laid down in “Rules for Mariners” published
by the Department of Transport or as prescribed by the appropriate navigation
authority.

2.5.6 Trailer drivers
2.5.6.1 The Club Safety Adviser is to ensure that all members who transport boats
either on cars or tow the Club trailer are conversant with the requirements for
safe and legal movement of boats by road. To this end they should conduct a
safety audit at regular intervals using the points listed below as a guide.
2.5.6.2 General
✪ Check that adequate insurance cover is in force. If the Club owns a tow
vehicle it may be useful to have a photocopy of the current insurance
certificate in a protective envelope in the vehicle.
✪ Ensure that the Club has available copies of the ARA publication ‘THE
TOWING OF BOAT TRAILERS’ as a reference document and that all
drivers are issued with a copy, together with the ‘ARA TRAILER DRIVERS
HANDBOOK’. (See ARA web-site and Coaching Award scheme).
✪ Ensure that a photocopy of the diagram on Load Projection is displayed in
the boathouse.
✪ Check that the trailer has been lubricated and serviced in accordance with
manufacturers recommendation regularly and that the tyres are in good
condition, including the spare.
✪ Ensure there are adequate ties and rear projection markers available.
2.5.6.3 Normal Operation
✪ Check that drivers are aware of the maximum load to be carried on the
trailer together with the maximum load to be towed by their towing vehicle.
✪ Check that in the event of a rear projection in excess of 1.00m there is an
extra rear light available for use during the hours of darkness.
✪ Check availability of nose weight measuring facility.

Max. 7m
Less than 1.00m

Max. 12m(a)

1.00 - 2.00m
2.00 - 3.05m
Exceeding 3.05m

Max. 305mm

Less than 18.3m
More than 18.3m
Max. 18m(c)

Less than 25.9m
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2.6. Equipment
2.6.1 All equipment used for rowing, sculling and coaching needs to be properly and
regularly maintained to ensure that it is safe and adequate for its intended purpose
and to ensure that it does not expose its users to danger. All new boats constructed
after 1st April, 2003 must carry a plate indicating the maximum average crew weight
the boat can carry and support seated in the event of being swamped. A club or
individual purchasing a new boat must ask the manufacturer to supply this information.
Attention must also be paid to the following:2.6.1.1 Boats and equipment should be stored in an orderly fashion, in well lit
premises where possible, in such a way as to minimise damage to persons or
equipment.
2.6.1.2 Before any outing is undertaken, equipment should be checked to ensure that
it is in safe condition and in working order. The following is a basic check lista) Check for hull damage, leaks etc.,
b) Check that buoyancy compartments, seals, hatch covers and ventilation
bungs are secure and watertight.
c) Check that the bow ball is securely fixed and fully covers the bow of the
boat in order that adequate protection is given to any person or object
struck by the moving boat. This check should also examine any fixing
screws or bolts to ensure that they do not represent a further hazard in the
event of accident.
d) Check that outriggers, swivels, gates, seats and stretchers are secure and
operating freely. (In difficult water conditions are “splash boards”
available and fitted?)
e) Check that heel restraints are secure and that restraints are adequate and
effective, i.e., heels are positively restrained not to rise above the fixed
point of the shoe.
f) Check that rudder lines, steering mechanisms, rudder and fin, are secure
and in good working order.
g) Check oars and sculls for damage and ensure that “buttons” are secure
and properly set.
h) Where “shoes” are fitted in the boat, check that the laces are adequate for
their purpose. Check also, when tied, that they are not too tight, thereby
immobilising the feet. Check also the condition of shoes and their fixing.
Where “Velcro” straps are fitted, check for wear and replace regularly.
i) If, after risk assessment for a planned activity, it is judged that a boat, new
or old, does not have sufficient inherent buoyancy, additional buoyancy
should be added.
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2.6.1.3 Maintenance - Procedures should be in place where damage to equipment is
notified to responsible officials without delay and the damage repaired before
the equipment is used again. Damaged equipment should be “quarantined”,
with the nature of the damage clearly marked, to ensure that it is not used by
others unaware of its condition.

2.7 Safety at Regattas and other
organised water events
2.7.1 General
2.7.1.1 It is the primary duty of every Race Official to care for the safety of
competitors, officials, other water users and the public at large.
2.7.1.2 All Regattas, processional and other affiliated events held under the Rules of
the ARA, shall appoint a Safety Adviser to their Organising Committee. The
duties of the Safety Adviser will be to:✪ advise on the observance of the Code
✪ carry out such risk assessments for the event as may be necessary
✪ prepare for distribution to officials and competitors, a Safety Plan setting
out the procedures to be followed by competitors and officials in the case
of accident and emergency and monitor its observance
✪ be responsible for ensuring that First Aid is readily available and that
medical support is accessible to the regatta unless a separate Medical
Adviser has been appointed
2.7.1.3 No regatta, processional race or other affiliated event shall take place without
full and prior consultation between the organisers, the river or harbour
authority as is appropriate, the police, ambulance services, life-saving and first
aid organisations, so as to ensure that adequate safety measures are in
place.
2.7.1.4 Where a Medical Adviser has been appointed, he/she shall be responsible for
ensuring that medical support is accessible in the manner set out below.
2.7.1.5 Adequate means of rescue shall be provided. Where safety boats are
employed, they must be suitable for the task, be properly equipped and be
crewed by persons trained in boat handling and rescue techniques. Provision
for rescue shall be available throughout the event and during periods of
authorised practice.
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Light pressure only

Safety Boat

X X X X X X X X X X No Access X X X X X X X X X X

Racing Lanes

Boating Area

Warm Up

Safety
Boat

Emergency services
and public telephone

FINISH

START

2.7.1.6 The racing course shall, wherever possible, be marked with clearly visible
buoys. Any navigation channel required for other waterway users must be
similarly marked, as required and agreed with local navigation or similar
authority. Notices warning other water users of the event and advising the
actions expected of them, should be prominently displayed.
2.7.1.7 As a part of the Safety Plan, a diagram of the course and its immediate
surroundings showing local hazards, traffic rules, launching and embarkation
areas shall be prepared and circulated to competitors and officials. Important
telephone numbers and the location of emergency, telephone, and First Aid
facilities should also be prominently displayed.
2.7.1.8 The Safety Adviser shall have, and exercise, the authority to advise the
suspension of racing, or practice activity should he/she believe the conditions
unsafe for whatever reason.
Note: Regatta Medical Adviser:
Where a Medical Adviser is appointed, he/she will be responsible for ensuring that the
following facilities are available:a) A First Aid post in the boating area with easy access both to the water and to the road
network.
b) The recovery of casualties from the waterside to the First Aid post.
c) Immediate access in the First Aid post to a suitably trained First Aider - during all hours
that safety cover is being provided for the event. i.e., until all the participants are safely
off the water.
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d) Resources on site to transfer casualties to hospital or to have made arrangements with
local or voluntary ambulance station for an emergency response.
e) Identify at least one hospital capable of receiving casualties and notify them of the event,
its size and duration.
f) Where possible it is recommended that a medically qualified doctor be on site to assist
with dealing with casualties, accompanying seriously ill patients to hospital, assessing
whether athletes are fit to compete (e.g. Rules of Racing 2.3.4) and to provide general
medical support and advice.
It should be noted that qualified medical personnel, whose main occupation is in
medicine, will not be covered by the ARA’s insurance. However these persons will
normally be covered by their own professional indemnity. They are advised to check that
their voluntary duties at Regattas are notified to their medical union/society.
g) Complete ARA Regatta/Head Medical return as appropriate (Appendix 4a).

2.7.2 The Origins of Safe Practice – Duty of Care
What is it? - Duty of Care was described by Lord Atkin in 1932 - “You must take
reasonable care to avoid acts or omissions which you can reasonably foresee would be
likely to injure your neighbour. Who then is my neighbour? Someone who is so closely
and directly affected by my acts or omissions that I ought to have them in mind when
directing my mind to the acts or omissions which are called into question”.
Who has a Duty of Care in Rowing? - Put in simple terms, everyone connected with the
sport.
The Amateur Rowing Association - has a duty to ensure:✪ That it provides guidance and rules to promote a safe background to the sport.
✪ That it monitors incidents and accidents to highlight trends, dangerous situations and
practices.
✪ That it provides advice and rule reviews based upon its findings.
✪ That it educates its Clubs and membership to provide a safer environment.
The Regional Rowing Councils - have a duty to:✪ Monitor safety in their Regions and act on unsafe practices.
✪ Provide advice and support on safety issues to their member Clubs.
✪ Help Clubs to assess risk and audit their compliance with the Code.
The Rowing Clubs and Event organisers - have a duty to:✪ Assess and reduce the risks involved in their activities, - to their members, participants,
other water users and to the general public.
✪ Provide safe premises and equipment (including vehicles and trailers), for their activities
on both water and land.
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✪ Actively implement the Code and the Rules of the ARA.
✪ Provide their membership with guidance and training in safe practices.
✪ Review their practices and advice to members in the light of experience and guidance
from the ARA or Regional Rowing Council.
Individual Club Members - have a duty to:✪ Act in a manner that will not compromise the safety of themselves, Club members, other
water users and the general public.
✪ Assess risks and base their decisions on such assessments.
✪ Actively respond to their Club’s safety rules.
✪ Be proactive in warning others of impending danger.
✪ Inform coaches and other crew/Club members of any medical condition that may
present a risk to themselves and/or their crew. In the case of juniors, parents have a duty
to advise those in charge.

2.7.3 Risk Assessment
‘Hazards are reduced by precautions which when taken make the risk smaller’
As Clubs have developed so they have either formally or informally assessed the local risks
involved in their activities and have evolved rules and safeguards in an attempt to reduce or
eliminate these risks.
What is meant by risk assessment?
Risk assessment is a process carried out to identify potential safety hazards and to ensure
that each is properly understood. Further it is to check whether existing safeguards and
emergency plans are adequate to reduce risks to a tolerable level, or whether more action is
needed. Finally it is to highlight intolerable risks to determine steps to overcome or
eliminate them.
Risk in this context arises from the likelihood of an accident occurring as a result of a
hazard.
Risk reduces in direct proportion to the precautions taken.
Risk assessments are only worthwhile if action is taken on the findings. Assessments need
to be carried out by competent persons with knowledge of the activities, and locations,
being assessed.
As an assessor ask yourself the following:✪ What hazards exist?
✪ In the course of the activity being assessed who is at risk?
✪ How often does the risk occur?
✪ Is an accident likely or unlikely?
✪ How serious could the consequences be?
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✪ What steps exist to prevent accidents?
✪ Could more be done to reduce the risk?
Because there are many different aspects of our sport, it is important to consider as many
as possible, drawing in other parties with relevant knowledge to assess risks within their
particular areas of expertise.
A simple risk level estimator
BS8800 1996 provides a simple risk level estimator together with a risk based control plan
which can be modified to relate more directly to the rowing environment.
Severity of Outcome
Probability of
Accidents

Slightly harmful

Harmful

Extremely harmful

Highly unlikely

Trivial Risk

Tolerable Risk

Moderate Risk

Unlikely

Tolerable Risk

Moderate Risk

Substantial Risk

Likely

Moderate Risk

Substantial Risk

Intolerable Risk

Example ✪ a slightly harmful event might be grounding craft on a shoal or obstacle
✪ a harmful event would be collision with minor injury to person and slight damage
✪ an extremely harmful event could be a collision with a motorised craft or a bridge
buttress involving immersion of more than one person.
A simple risk based Control Plan
Risk Level

Action and Timescale

Trivial

No action required.

Tolerable

No additional controls are required. Consideration may be given to a
more effective solution or improvement.

Moderate

Efforts should be made to reduce the risk. Risk reduction measures should
be implemented within a defined time period. Where the moderate risk is
associated with harmful/serious consequences further assessment may be
necessary to establish more precisely the likelihood of harm as a basis for
determining the need for improved control measures.

Substantial

The activity should not be started until the risk has been reduced.
Considerable resources may have to be allocated to reduce the risk. Where
the risk involves activity already in progress, urgent action should be taken.

Intolerable

Activity should not be started or continued until the risk has been
reduced. If it is not possible to reduce risk even with unlimited resources,
activity has to remain prohibited.

N.B. Tolerable here means that risk has been reduced to the lowest level that is reasonably
practicable, i.e. an acceptable risk.
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Rowing is a safe sport, so what are the hazards being referred to?
In the role of Safety Adviser, first reference of the Adviser has to be the history book. In
other words what hazards have been encountered in the past in running the event or in
managing boating activities.
Consider water hazards, depth, turbulence, currents, obstacles and pollution. Look at
access to the water, is the bank made up, shelving or vertical. Can casualties be recovered
readily and does road access exist? What about visibility? Can all the activities be clearly
monitored from the bank? Is there any history of accidents arising from any of the above?
No history of accidents - then look at the activities themselves. Are they supervised or
unsupervised, what is the degree of competence of the athletes involved? Time of day,
month of the year have an effect on visibility, and on water temperature.
What about the participants - are they a hazard to themselves, can they swim and what
tests are carried out to ensure they can? Are they properly clad for the conditions they will
encounter? Coxswains must wear lifejackets or buoyancy aids but are they adequate, and
in working order, and is the coxswain adequately protected against the elements?
Damaged equipment is a hazard to everyone, the user in the first instance and to those
around who may be affected by it or who have been forced into a dangerous rescue
operation.

2.8 Safety Aids
2.8.1 Approved Lifejackets and Buoyancy Aids are those that comply with the following
standards and carry the CE Mark of Approval and are tested to the latest European
specifications.
The Code requires all coxswains, umpires, coaches and launch personnel to wear
lifejackets or buoyancy aids when afloat.
Lifejackets when fully inflated contain sufficient buoyancy to turn even an unconscious
person into a safe, face upwards position within five seconds. This test is carried out
wearing swimming trunks in calm water. The body will be inclined backwards facing
the waves, with the head supported and the mouth and nostrils well clear of the water
surface. A lifejacket must have a minimum buoyancy rating of 150N.
A Buoyancy Aid is worn to provide extra buoyancy to assist a conscious person to
keep themselves afloat. It is designed to give as good a flotation position as possible,
but it cannot be guaranteed to turn the body over from a face down position, because
the buoyancy is almost half that of a lifejacket and is distributed in a different way.
All lifejackets and buoyancy aids should be checked regularly and in accordance with
the manufacturers instructions.
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2.8.2 Air only, manual or automatic gas
Air-Only Lifejackets and Buoyancy Aids rely on inflation to provide buoyancy. They have no
permanent built-in buoyancy. This makes them compact and comfortable to wear.
Air-Only Lifejackets are classed by the method used to inflate them:
2.8.2.1 Oral inflation is provided by blowing into a tube. In rough weather or if the
wearer is unfit this may be difficult.
2.8.2.2 Manual Gas inflation occurs when the user pulls a short cord which fires
CO2 gas from a cylinder into the jacket.
2.8.2.3 Automatic Gas inflation is automatically triggered on entering the water
without the wearer having to take any action. This is not recommended for
coxswains. It is recommended for poor swimmers and those with a medical
condition that may render them unconscious before entering the water, e.g.
epilepsy.
(Gas operated lifejackets can be inflated orally and the automatic version
can be fired manually).

2.8.3 Air-foam filled buoyancy aids
For young children and those who prefer their lifejackets to have inherent buoyancy, there is
a choice of air-foam filled appliances. One with a collar is best as it supports the head.
These products have the disadvantage of being bulkier, but the advantage of being much
cheaper.

2.8.4 What is a Newton (N)?
A Newton is a measure unit of force. 10 Newtons are approximately equivalent to 1 kilo
(2.2lbs) of buoyancy. The European Standard covers four levels of minimum buoyancy
performance. The higher the Newton number the higher the buoyancy rating. The buoyancy
rating quoted is for adult sizes only. Smaller sizes will have proportionally less buoyancy.
50 Newton - Buoyancy Aid - (11lbs/5.5kg buoyancy) - EN 393
100 Newton - Buoyancy Aid - (23lbs/11kg buoyancy) - EN395
150 Newton - Lifejacket - (33lbs/16kg buoyancy) - EN396
275 Newton - Lifejacket - (62lbs/28kg buoyancy) - EN399

2.8.5 Purchase
Safety equipment should always be purchased from a recognised and reputable
manufacturer and retailer. This is the best assurance of quality. References are to products
produced by Crewsaver, but there are many other satisfactory suppliers.
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Good manufacturers will supply full instructions for use with each item, and will give full
details of how to get the product serviced, and how to obtain spare parts (e.g. replacement
gas bottles).
There are a number of independent authorities who provide approval for these products,
and any one of these is an indication of quality. However as each model has to be
separately tested to receive approval, manufacturers only tend to submit their most popular
model for approval. Approving bodies include:EC made

SOLAS - ‘Safety of life at sea’

BSI - British Standards Institute

British Marine Industries Federation

Department of Transport

British Canoe Union

2.8.6 Lifejackets/buoyancy aids suitable for wearing whilst rowing or sculling are available
from most reputable manufacturers. It is not a requirement for athletes to wear such
aids whilst training, but beginners and those who would feel more comfortable
wearing a lifejacket, may gain confidence during their early learning period, i.e., until
they have mastered basic skills. Where training takes place on exposed expanses of
water, consideration should be given to carrying buoyancy aids within the boat.

2.9 Hypothermia
2.9.1 Hypothermia occurs when the whole of the body has been chilled to a much lower
than normal temperature, and can no longer maintain its heat. i.e., below 35 deg. C.

2.9.2

Symptoms and signs of hypothermia

The following are the most usual symptoms and signs, but not all may be present:a) Unexpected and unreasonable behaviour possibly accompanied by complaints of
coldness and tiredness.
b) Physical and mental lethargy with failure to understand a question or orders.
c) Slurring of speech.
d) Violent outburst of unexpected energy and violent language, becoming uncooperative.
e) Failure of, or abnormality in, vision.
f) Twitching.
g) Lack of control of limbs, unsteadiness and complaining of numbness and cramp.
h) General shock with pallor and blueness of lips and nails.
i) Slow weak pulse, wheezing and coughing.
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2.9.3 Avoidance must be the first consideration at all times. Dress to beat the cold - layers
of clothing are more effective than one warm garment. The outer layer should be wind
and waterproof. Look after the extremities, the head is a major source of heat loss and
to reduce this loss, wear some sort of head gear.

2.9.4 Be alert to the warning signs of cold both in yourself and others. Coaches of
veterans, lightweights, beginners and young children must be particularly aware of the
risks to their charges in exposure to the cold. Exposed arms legs and head heighten
the risk.

2.9.5 Sudden immersion in cold water can have a shock effect which can disrupt normal
breathing, reducing even a proficient swimmer to incompetence. Confusion and an
inability to respond to simple instructions will become evident.

2.9.6 If a person has fallen into cold water their body will lose heat rapidly. Even in a normal
summer, the water temperature is rarely sufficient to avoid hypothermic conditions
applying. To reduce heat loss, keep clothes on except for heavy coats or boots which
may drag the person down.

2.9.7 When hypothermia is suspected the aim must be to prevent the casualty losing more
body heat and to rewarm the casualty.
a) Do not take or give alcohol in cold conditions. Alcohol accelerates heat loss as well as
impairing judgement.
b) Send for help. Hypothermia is a medical emergency whether the patient is conscious or
unconscious.
c) If conscious the victim should be actively rewarmed under careful observation.
d) If unconscious the victim must be got to medical aid as soon as possible. Follow
procedure outlined in section on Resuscitation.

2.9.8 A very dangerous situation is still present when a person who has been in the water
for some time, is taken out. Further heat loss must be prevented. The victim must be
protected against wind and rain as much as possible.
Rewarming can be carried out by:a) Wrapping the victim in a thermal/exposure blanket.
b) Others placing their warm bodies against the victim
c ) Giving warm drinks (if conscious).
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2.10 Resuscitation
2.10.1 Resuscitation, to be effective, must be started immediately, even whilst the patient is
in the water otherwise irreversible damage or death may occur within a few minutes.

2.10.2 The saving of life during a medical emergency depends on the accurate assessment
and proper management of the ABC of resuscitation:A - Airway
B - Breathing
C - Circulation (signs of life)

2.10.3 On finding a person needing resuscitation:a) Approach - Establish there is no danger to yourself or the patient. If the person is in
difficulties in the water, DO NOT go into the water to attempt a rescue - you may
become a victim too.
b) Look - Is there something to help pull the victim out - a stick, some rope, clothing?
c) Reach - Try to reach the person, but first lie down to prevent yourself being pulled in to
the water.
d) Throw - If the victim cannot be reached, throw any floating object, football, plastic bottle
- for him/her to hold on to, then fetch help.
e) Tow - If in a rescue launch, carefully approach the victim if it is safe to do so and bring
to the shore.
REACH - THROW - TOW
HAVING RESCUED THE VICTIM - SHOUT OR SEND IMMEDIATELY FOR HELP

2.10.4 Assess the patient - remember there may be neck or back injuries
requiring extra care when moving the patient(s)
a) Responsiveness - Establish responsiveness by shouting “Are you all right” loudly and
gently shaking the shoulder.
b) Breathing - Inspect the airway - remove blood, vomit, loose teeth or broken dentures
but leave well fitting dentures in place.
✪ Open the airway - the rescuer should place two fingers beneath the point of the
patients chin, lift the jaw and at the same time place the palm of the hand on the
patient’s forehead. Tilt the head well back by pressing on the forehead and the
airway will open.
✪ Check for breathing by placing your ear close to the patient’s mouth, looking down
along the line of the chest.
Listen for the sound of breathing.
Feel for air movement indicating breathing.
Look for rising and falling of the chest.
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c) Circulation - Check for the pressure of a pulse by feeling for the carotid artery in the
neck. The artery lies along each side of the voice box (larynx). Look also for signs of life.

2.10.5 If the patient is unresponsive, i.e., not breathing with no pulse - leave the patient
immediately and go and telephone for help (dial 999). Return to the patient and
commence resuscitation.
If the patient is unresponsive, not breathing but with a pulse - perform ten mouth to mouth
(expired air resuscitation) breaths, then leave the patient and go and telephone for help
(dial 999). Return to the patient, check for breathing and pulse and continue resuscitation.
If the patient is unresponsive but is breathing and has a pulse, turn on one side into the
recovery position.
The Recovery Position
Kneel to one side of the patient. Take the nearest arm and place it at 90 deg. to the body,
elbow bent and palm uppermost. Take the farthest arm and place it with the palm outwards
held against the casualty’s cheek. Bend the far knee upwards to 90 deg., keeping the foot
flat on the ground. Supporting the hand on the face, pull gently but firmly on the bent up
thigh to roll the patient towards you. Rearrange the far side, now upper leg to 90 deg. and
ensure the airway is still open by tilting the head and lifting the chin.
Resuscitation Procedure
This is the provision of artificial ventilation by mouth to mouth breathing, and artificial
circulation by external chest compressions.
Mouth to Mouth Breathing (Expired Air Resuscitation)
Lie the patient on his/her back.
Kneel beside the head of the patient and open the airway by tilting the head and lifting the
jaw. Open the patient’s mouth and pinch the nostrils closed. Open your mouth, take a deep
breath, seal your mouth firmly over the patient’s mouth and breathe out steadily into the
patient. Watch the patient’s chest rise as if taking a deep breath (2 secs). Remove your
mouth from the patient’s mouth and allow the chest to fall (2 secs). Give two breaths.
If mouth to mouth breathing is difficult, check and reposition the airway.
Vomiting may occur if breathing returns, place the patient in the recovery position to prevent
choking.
External Chest Compression
Place the patient flat on back and kneel alongside the chest. Place the heel of one hand on
the lower third of the breastbone. Place the heel of the other hand on top of the first hand.
With arms held straight and the hands on the chest all the time, press down on the
breastbone to depress it 4-5cms., then release.
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Compress the chest smoothly, 15 times at a rate of approximately 100 compressions per
minute. After 15 compressions give two ventilations. Continue the compressions and the
ventilations until help arrives. Do not stop to reassess the patient’s pulse or breathing until
help arrives.
Training
Remember that effective resuscitation training is essential; the foregoing text is only a
guide/aide memoire to the practice of resuscitation which it is strongly recommended that
all involved in the sport take time to learn. Contact your local St. John Ambulance Brigade
or Red Cross Society for practical instruction in First Aid and resuscitation. N.B. First Aid
qualifications are normally only valid for three years and all involved in the sport should take
refresher training.
First Aid Box Contents
Minimum requirements:1 x Triangular Bandage
1 x Conforming Bandage 7.5cm
1 x Large Sterile Unmedicated Wound Dressing Pad
1 x Medium Sterile Unmedicated Wound Dressing Pad
2 x Sterile ‘Melonin’ Dressings 10cm x 10 cm *(or similar product)
1 x Roll ‘Micropore’ Tape 2.5cm
20 x Assorted Waterproof Plasters
4 x Safety Pins
1 x Pair Scissors
4 x Alcohol-free Antiseptic Cleaning Wipes
In a box clearly identified as ‘FIRST AID’.
A list of contents should be permanently fixed to the inside of the box. The box should be
checked and replenished regularly.
Optional Items 1 x ‘Resusci’ Face Shield (Laerdal Medical Ltd.)
1 x Pair Large Latex Gloves
1 x Eye Pad
1 x Eye Bath
1 x Tube Antiseptic Cream
2 x Sterile ‘Melonin’ Dressings 5cm x 5cm
1 x First Aid Leaflet or Guidelines
Spare supplies of frequently used items
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Notes
A suitable first-aid kit is the ‘A.A. First Aid Kit’, The ‘Resusci’ Face Shield is a porous
polythene sheet that can be placed over the mouth of an unconscious person during mouth
to mouth resuscitation. It prevents transmission of viruses, blood, vomit etc. It may be
ordered from the ARA (with or without the ‘A.A. First Aid Kit’) or the manufacturer direct. It
is advised that gloves be worn during resuscitation and when dealing with bleeding or dirty
wounds. Replacement items are available from most pharmacies.

2.11 Water Borne Diseases
The water we row upon is not always as clean as we would choose and certainly is not
pure enough to be swallowed without giving more than a passing thought to the possible
effects it will have upon our internal systems.
The ARA Water Safety Code has as its primary concern, the prevention of accidents
involving physical injury, damage to equipment and at the worst, drowning.
There are other risks to health associated with water based activities which arise from the
micro biological or chemical quality of the water itself and of its immediate environs. The
use of inland waters can never be risk free and it is essential that as users, we are aware of
the risks present.

2.11.1 Weill’s Disease - Leptospirosis
The risk of contracting Leptospirosis from recreational water is small, however the serious
nature of the disease is such that we must be aware of the dangers and should take simple
precautions to reduce the risk of infection, viz.,
✪ Cuts and abrasions (including blisters) should be covered with waterproof dressings.
✪ Wear footwear to avoid cuts and protect feet when paddling in the water (launching a
boat).
✪ Shower after contact with the water.
✪ Wash hands thoroughly before eating and drinking.
If ‘flu-like symptoms develop shortly after contact with the water (1-3 weeks) then your
doctor should be contacted and advised of the circumstances of exposure.

2.11.2 Blue-Green Algae - Cynobacteria
Cynobacteria are commonly found in fresh and brackish water during mid to late summer.
In favourable, stable conditions, blooms may form. Algal scums accumulate downwind on
the surface of lakes and slow moving water. Toxins produced by large blooms have caused
the death of sheep and dogs and skin and other disorders in humans, although no particular
illness has been identified that can be linked with Blue-Green Algae.

Page 28

GUIDANCE NOTES

By way of precaution:✪ Avoid immersion or contact with water affected by algal scum.
✪ Minimise contact with water by wearing close fitting clothing.
✪ After any contact hose down all equipment to avoid contact with residual scum.
✪ All clothing should be washed and thoroughly dried on returning home.
✪ Shower after contact with the water.

2.11.3 Gastro-intestinal illness
There are currently no micro-biological standards for recreational water and at present only
the powers provided under the Public Health Act 1936 - Section 259 to deal with “any
pond, pool, ditch, gutter or water course which is so foul or in such a state as to be
prejudicial to health or a nuisance” provide us with protection.
Assessing the risks posed by water quality is difficult as conditions can vary substantially in
a very short space of time. In general, the health risk will depend on the number and
proximity of sewage effluent discharges in any particular body of water.
The use of inland water will never be risk free and it is essential that users are aware of the
risks involved in using a particular stretch of water.
By way of precaution after immersion or contact with water of uncertain quality:✪ Do not eat or drink before showering/washing.
✪ If ‘foul’ water has been swallowed refer to your doctor with full details of incident.
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Appendix 1
Coach/Participant Ratios

Introduction
Many sports have outlined specific coach/participant ratios, and requests are made to the
ARA for the same information. The ARA is keen to protect participants, coaches and
helpers, and to provide information on best practice.

Position Statement
The coach/participant ratio should be ascertained by the coach for each session, based on a
risk assessment of the factors outlined on the next page. The ARA will not state a specific
ratio to avoid coaches being forced to accept a ratio they feel is unsafe on any particular day.

Participants
Number
Ages
Ability Level
Learning potential
Range of ability, age, learning

Individual, group
Young, adolescent, adult, veteran
Beginner, improver, advanced
Learning difficulty, senior, young
Wide range, narrow range

Coach
Qualifications
Experience

Instructor, NVQ2, Bronze, Silver, Gold
None, some, lots

Helpers
Number
Level
Qualifications

None, some, lots
Inexperienced, experienced apprenticed
None, Coaching Assistant, Instructor, Bronze, Silver, Gold

Boats
Size
Stability

1x, 2x, 4x, 8x, 2-, 2+, 4+, 8+, other
Stable, unstable

Facilities
Coach transport method

Foot, coxing, rowing/sculling, bike, launch, car, other,
proximity to boats

Environment
Shape
Length
Stream
Wind
Weather
Light

Straight, bendy
Pool, lake, canal, river, coast
Still, fast, tidal, coastal
Strength, direction
Warm, cold, dry, wet
Daylight, night, visibility

Other Users
Time of year
Time of day
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Appendix 2
Safety Audit Sheet
Suitable for rowing clubs, colleges and schools

Name of club/school/college -----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Address ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Audited by -----------------------------------------------------------------------------------------------------------------------------------------

Date of Audit ------------------------------------------------------------------------------------

Position --------------------------------------------------------------------------------------------------------------------------------------------------

Telephone ----------------------------------------------------------------------------------------------Yes

1.0 Has a person been appointed to act as Water Safety Adviser as
required by the ARA Water Safety Code?

If not, when?

--------------------------------

1.1 Is the Safety Adviser a member of the Club?

--------------------------------

1.2 Is Water Safety a regular item for review by the Club?

--------------------------------

2.0 Is a list of vital addresses and telephone numbers for emergencies
clearly displayed together with the location of the nearest telephone?

--------------------------------

3.0 Is there a fully stocked and readily accessible first aid cabinet?

--------------------------------

3.1 Is there a routine for regularly checking and replacing
contents of cabinet?

--------------------------------

3.2 Date of last check.

--------------------------------

4.0 Are the following available and ready to hand?
4.1 Thermal/exposure blankets

--------------------------------

4.2 Lifebuoys

--------------------------------

4.3 Throw bags (rescue lines)

--------------------------------

4.4 Lifejackets/buoyancy aids

--------------------------------

5.0 Insurance: Does the Club/organisation carry insurance to cover the
Club, its committee and members, third parties and the Safety Adviser
for a claim by a Third Party for damage or injury to property or persons
both on and off the water?

--------------------------------

6.0 Navigation Rules
6.1 Are clearly defined rules for the safe use of your local waters with
supporting diagrams as necessary, including special reference to
danger spots, on prominent display?

--------------------------------

6.2 Is there a formal method of advising/ instructing rowing members
on the observance of local navigation rules, and of ensuring that
they fully understand implications?

--------------------------------
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Appendix 2
Safety Audit Sheet
Suitable for rowing clubs, colleges and schools

Yes

If not, when?

6.3 Is there an accident log available for inspection at all times?

--------------------------------

6.4 Is a log of boats in and out and planned outing times available?

--------------------------------

6.5 In case of accident involving damage or injury, is a report sent to
the Regional Council and copied to the ARA?

--------------------------------

7.0 Equipment
7.1 Is there a person designated, or a system clearly identified, to
ensure that all rowing equipment is kept in good order.

--------------------------------

7.2 Is there a “quarantine” system by which unsuitable equipment is
isolated to avoid its use?

--------------------------------

7.3 Is there a damage repair log?

--------------------------------

8.0 Health & Safety
8.1 Are swimming tests carried out?

--------------------------------

8.2 If not, is any statement of swimming competency demanded of
members or guardians?

--------------------------------

8.3 Does the Club request a statement from new members to confirm
the absence of any medical or physical condition precluding
heavy exercise.

--------------------------------

9.0 Supervision
9.1 Are your coaches registered members of the ARA and in
possession of a recognised coaching qualification?

--------------------------------

9.2 Are your coaches fully aware of their responsibilities to their charges
and that they in turn are fully conversant with safety practices?

--------------------------------

9.3 Are capsize drills carried out?

--------------------------------

9.4 Are coaching and safety launches fully equipped with safety aids?

--------------------------------

9.5 Do coaches wear lifejackets/buoyancy aids at all times when
accompanying crews in launches?

--------------------------------

9.6 Do coxswains wear lifejackets/buoyancy aids at all times? (If front
loaders are used, have coxswains been properly briefed about escape?)

--------------------------------

10.0 Local Conditions
10.1 Do any particular hazards exist peculiar to the organisation or
location and does a procedure exist to counteract them.

--------------------------------

This check-list can be used for “self audit” by Club, college or school safety advisers and will be
used by Regional Water Safety advisers as a means of measuring a member organisation’s
compliance with the ARA Water Safety Code and Guidance Notes.
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Safety Audit Sheet
Suitable for rowing clubs, colleges and schools

In the event of non-compliance the following action may be taken:1. You will be asked to rectify the non-compliance immediately.
2. You will be asked to put the non-compliance in order within an agreed period of time.
3. A total suspension of water based activity will be imposed until the non-compliance is corrected.
11.0 Non-compliance has been observed against the following item references

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------a) You are required to correct these non-compliances within ------------------------------------------------------------- days/weeks
b) Until such time as these non-compliances are corrected, no water based activities are to be
undertaken from these premises.
(delete (a) or (b) as appropriate)
Regional Safety Advisor &/or Coaching and Development Officer signature

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Date --------------------------------------------------------------

On the satisfactory completion of an audit a certificate of compliance will be provided
12.0 Certificate of Compliance
This is to certify that the Safety Procedures of --------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------were audited on ------------------------------------------------------------- and found to comply with the requirements of the ARA Water
Safety Code and Guidance Notes.
Regional Safety Advisor &/or Coaching and Development Officer signature

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Date --------------------------------------------------------------
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Safety Audit Sheet
Suitable for professional race, regatta and rowing event organisers

Questions
1.0 Has a person been appointed to act as Water Safety Adviser for the event
as required by the ARA?
1.1 Is the Water Safety Adviser a member of the Organising Committee?
1.2 Is Water Safety a regular item at each meeting of the Organising Committee?
1.3 Is Water Safety part of the event review?
2.0 Has a Risk Assessment been undertaken covering situations on both land
and water?
2.1 Is the nature of the course taken into account including the start and finish area,
the room for crews to overtake over the majority of the course and room to
accommodate other water users or crews not racing?
2.2 Is the Risk Assessment reviewed after each event taking account of previous
incidents, changes to the course or new hazards?
3.0 Has a Safety Plan been formulated, based on your Risk Assessment?
3.1 Does the Safety Plan cover the decision making process for cancellation due to
inclement conditions, rules applying to the event, communications, medical and
first aid, the start and finish, Race Monitors/Umpires, instructions to officials and
competitors, emergency vehicle access and an Accident and
Emergency Action Plan?
3.2 Has the Safety Plan been shown to the police, water authority, ambulance
service, life saving and first aid organisations to confirm that the event can
take place under safe conditions for both competitors and the general public?
3.3 Do you ensure that officials, safety boat crews, umpires, first aiders and medical
officer are fully briefed about your Accident and Emergency Action Plan?
4.0 First Aid:
4.1 Do you provide first aid cover?
4.2 Do you appoint a Medical Adviser to ensure that all medical aspects, recovery
and first aid are put in place?
4.3 Do you ensure that competitors, supporters and the general public know
where to obtain first aid?
4.4 Do you have a medically qualified doctor on site to provide general medical
support and advice?
4.5 Do you have a method of communication to summon first aid to an accident?
5.0 Safety boats
5.1 Do you provide safety boats suitable for the task in sufficient numbers to
provide rapid response?
5.2 Are the crews of your safety boats competent in boat handling and rescue
techniques (preferably trained to RYA Powerboat Level 2)?
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Yes

No

5.3 Do your safety boats carry buoyancy aids, line throwing equipment, thermal
blankets, first aid equipment, bailer, knife, paddle, engine cut-out lanyard
device, anchor and line and simple hand holds fixed to the side?
5.4 Are the crews in radio contact with Event Control?
5.5 Do you provide lifejackets/buoyancy aids for all safety boat crews on duty?
6.0 Umpires’ launches
6.1 Do your Umpires’ launches carry buoyancy aids, line throwing equipment,
thermal blankets and first aid equipment?
6.2 Do you provide lifejackets/buoyancy aids for all Launch Umpires when on duty?
6.3 Do you instruct your Umpires that in the event of an accident their first duty is
to the safety of the competitor?
6.4 Do you provide Launch Umpires with radio communication and loudhailers?
7.0 Bank Umpiring:
7.1 Where practical do you provide your Bank Umpires with line throwing equipment?
7.2 Do you provide radio communication and loudhailers for Bank Umpires?
8.0 Race Monitors in Processional Races
8.1 Do you appoint sufficient Race Monitors so that between them they can
observe the full course?
8.2 Do you place Race Monitors in positions where there are tight bends, narrow
passages that prevent overtaking, or where special care needs to be taken?
8.3 Do you provide Race Monitors with radio communication and loud hailers?
9.0 Instructions to Officials and Competitors
9.1 Do you provide officials and competitors with instructions which include local
racing rules, navigation rules, flow pattern and identification of local hazards
together with a plan of the course illustrating these features?
9.2 Do you advise competitors of the actions they should take in the event of an
accident together with emergency telephone numbers and the location of the
nearest telephone?
9.3 Do you provide officials with specific instructions regarding their particular duty?
9.4 Do you instruct course officials and safety launch crews to be in position prior
to crews boating?
10.0 Do you have a system to check that competitors’ boats are in a safe condition
to race before embarkation is allowed i.e. bow balls secure, heel release
mechanisms secure and working, rudder lines and fins in good working order?
11.0 Where required do you display warning notices of the event to other water
users and the actions they should take?
11.1 Where practical do you clearly buoy the racing course and traffic lanes for other
passing river users as required by the local navigation or harbour authority?
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Appendix 4
Incident Report Form

Please complete this form to report any accident, collision or capsize and serious incidents involving
injury to persons or damage to equipment. Retain a copy and, as required by the ARA Water Safety
Code, paragraph 1.7, send the original to the Safety Adviser at your Regional Rowing Council and a
copy to the Amateur Rowing Association, 6 Lower Mall, London W6 9DJ, within 14 days.
(Continue on separate sheets wherever necessary.)
Name of club/regatta/head reporting the incident ---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Name of contact person reporting the incident ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Your role at the club/regatta/head --------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Address -----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Phone: Work -------------------------------------------------------------------------------------------------------------------------------------------------- Home ---------------------------------------------------------------------------------------------------------------------------------What clubs or third parties were involved? -------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Types of boat involved eg 8x, 4-, 2+, 1x, etc --------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Were the boats (please tick)

Training?

Racing?

Just on an outing?

What ARA divisions or regions do parties belong to? -------------------------------------------------------------------------------------------------------------------------------------------------------------------What was the time and date of the incident? ---------------------------------------------------- am/pm ---------------------------------------------------- 20 ------------------------------------------------Where did the incident occur? ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Please give a full description of the incident; this should include weather, water, stream & tide
conditions. If after dark or in conditions of poor visibility, what lights were being shown by all
parties? Please include or attach any additional details e.g. drawings/diagrams/photographs if these
will enhance the description.
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Continue on a separate sheet if necessary
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List any injuries sustained; who treated them and where.
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Also list any damage sustained by boat(s) or to property.
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Add or attach any further comments or additional information you think could be useful,
e.g. list of witnesses with addresses etc..:
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------What further actions have been or will be implemented to avoid repetition of incident?
(Use a separate sheet if necessary):
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Signatures.
Officer of the Club --------------------------------------------------------------------------------------------------------------------------------------------------------------------- Date --------------------------------------------- 20--------------------------------------------Club Safety Adviser --------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Yes

No

Have you sent the original to the Regional Safety Adviser?
Have you sent a copy to the Amateur Rowing Association?
Have you sent attachments to any/all of the above and have you retained copies?
If attachments sent, how many sheets?

Number of sheets
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ARA Regatta/Head Medical Return

This form is for medical audit in order to improve the safety of future Regattas and Heads. It is only to
be completed by the Safety Officer in cases of:

✪ Accidents or incidents requiring transfer to hospital.
✪ Accidents or incidents on the water resulting in significant injury to competitors or spectators.
Name of Safety Officer ---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Telephone ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Name of Regatta/Head --------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Location -----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Date------------------------------------------------------------------------- Description (regatta/head/trials) -------------------------------------------------------------------------------------------------------------------------------------------------

Medical Provision
Yes

No

Doctors
Nurses
Paramedics
Physios
1st Aiders

Organisation -------------------------------------------------------------------------------------------------------------------------------------------------------------

Ambulances
Equipment used (eg defibrillators, nebulisers or spinal boards) -----------------------------------------------------------------------------------------------

Incident
Details of incident -------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Treatment ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Outcome -------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Do you have any recommendations for future regattas/heads? -----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Please return to Chief Medical Officer at the ARA.
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Navigation, Sounds and Signals

Introduction
The International Regulations for Preventing Accidents at Sea lay down a series of sound signals to
be used by the Masters of craft when about to change direction, there are also light and other signs
used to indicate temporary or other hazards in the navigation channels.
Set out below, with their meanings, is a selection of those signs and signals most likely to be
encountered by rowers and scullers

Sound Signals
ggg

g❇

I am altering my course to Starboard

gg g❇❇

I am altering my course to Port

g g❇❇❇

My engines are going Astern

❇❇❇❇❇

I am doubtful if you are taking sufficient avoiding action

There are other signals and for more information, reference should be made to more extensive
literature on the subject.

Bridge signals
1. When an arch or span of a bridge is closed to navigation the following signals will be suspended
from the centre of the arch.
By night - 3 red lights in an equilateral triangular configuration.
By day - 3 red discs in place of the lights, each 0.6 metres in diameter.
2. When the headroom of an arch or span is reduced, but still open to traffic, the following signals
shall be suspended from the centre of that arch.
By night - 1 white light
By day - a bundle of straw large enough to be easily visible
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Safety Launch Drivers - Guidance Notes

Introduction
These guidelines are intended as an aide-memoire for those launch drivers that have passed their
RYA Level 2 Powerboat Handling Course and, for those who have yet to take it, as an introduction to
some of the principles of safety provision using powered launches. By accepting the role of rescue
launch driver, you are taking on responsibilities towards others and for your own benefit you must
ensure that you are well trained, well practised and up to date with the current rescue techniques. As
the range of different river, lake, float and canal circumstances are so varied within any region, a
single set of rules would not be helpful. Therefore management principles and good practice,
collected from experienced RYA launch drivers, are given and should be applied as deemed
appropriate within your specific requirements.

Aims
The primary aim of all rescue launch drivers is the safety of all river users, within their area of
responsibility, for the duration of the Regatta, Processional Race or other Club activity. If the launch
is being used in secondary duties, such as any umpiring, marshalling or coaching tasks, then these
tasks must give way to this primary aim of safety should the need arise. Launch drivers must not
forget the responsibility for their own safety whilst performing these duties.

Objectives
The objectives of all rescue launch drivers are to:-

✪ To provide rescue facilities to Regattas, Processional Races, events and other Club activities.
✪ To recover capsized athletes without worsening their condition.
✪ To quickly and safely get any injured rowers to medical attention (or vice versa)
✪ Not become a victim him/herself.

Launch Drivers
The launch drivers should be:-

✪ Aware of relevant section in the Water Safety Code
✪ Relevantly trained in boat handling, resuscitation and First Aid
✪ Up to date in knowledge and skill
The launch driver should hold RYA Level 2 Powerboat Handling Certificate, and boat handling skills
and rescue techniques should be practised regularly.
In addition, as the rescue boat may well be the first craft on the scene of an accident, the driver
should hold a recognised First Aid Certificate (see above).
The driver, and all crew members, must wear a lifejacket or buoyancy aid while afloat. If the launch is
used for ferry purposes then all passengers must wear lifejackets or buoyancy aids.
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Launches
The launches should be:-

✪ Stable.
✪ Quick and manoeuvrable.
✪ Designed so as not to create an excess wash.
✪ Have adequate capacity to be capable of carrying injured athletes back to the boathouse quickly
and safely.

✪ Properly equipped.
✪ Well maintained.
Launches powered by outboard engines, must be fitted with a “kill-cord” so that the engine is
disabled if driver and boat part company unexpectedly.

General Points
Due to wind and engine noises, trying to shout from a moving powerboat is not very successful. Get
in close, stop and speak clearly.
Choose the right clothing for the prevailing weather conditions and bear in mind the length of time
afloat the possible need for one crew member to enter the water, inactivity for long periods in cold
weather and the need for agility when moving about the boat.
Hot drinks on cold days, and vice versa, will maintain the efficiency of the crew.
Boat handling skills should be second nature so that you can concentrate on the task of rescue
without having to think about how you are going to get the boat into the right position.
When manoeuvring outboard powered boats in close quarters make sure that the correct helm is
applied before engaging forward and reverse gear. Look in the direction of travel and check the way
is clear.

Recovering from the water
When a rower needs to be recovered from the water, the following precautions must be observed:-

✪ The only time high-speed manoeuvres should be used is when making the approach to the scene
of trouble or when taking injured rowers back to the landing stage.

✪ Any high-speed approach to the scene must make allowance for the safety of other river users.
Use the klaxon or audible warning device to alert other craft. Give way if need be.

✪ The final approach to the rower in the water must be made carefully and at low speed, in order to
weigh up the situation and to avoid alarming the person in the water.
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✪ On approach provide buoyancy aid (life-ring or similar) to person in the water.
✪ Talk to the person in the water. Make sure they understand what you intend to do and what you
want them to do.

✪ Approach from downstream/downwind, as appropriate, in order to maintain control over speed
and steering.

✪ When bringing the rower aboard, the engine must be turned off so that no injury can be inflicted
by the propeller blades. Leaving the gear lever in neutral is not enough as it is easy to knock it
whilst attempting to get the rower on board. If the speed of the current or other hazards make
this precaution dangerous, then use the anchor to hold the launch in position.

✪ Should the rower require urgent First Aid treatment this should be applied before moving off.
Where there are several rowers in the water, priority should be give to any injured or younger rowers.

Checklist
(Extract from the RYA Powerboat logbook. Reproduced with the kind permission of the Royal
Yachting Association)
Before going afloat check:-

✪ Personal and boat buoyancy
✪ Alternative means of propulsion
✪ Anchor, chain and warp
✪ Bucket, bailer and bilge pump
✪ Fuel, including reserve tank
✪ First Aid kit
✪ Engine emergency spares
✪ Fire extinguisher
✪ Car and trailer are properly parked
When afloat:-

✪ Keep a good look out at all times
✪ Don’t overload your boat
✪ Obey speed limits
✪ Keep to the right in rivers/narrow channels
✪ When crossing a channel, cross quickly at right angles
✪ Keep clear of swimmers, fishermen, canoeists, dinghy sailors and windsurfers
✪ Think how your wash will affect others
✪ Look out for deteriorating weather conditions
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On the road, remember:-

✪ Secure boat to trailer and secure all loose gear. Cover your propeller with a prop bag
✪ Trailer lights must repeat those on the rear of the car, including a rear fog light if fitted to the car.
✪ The maximum speed limits are 50 mph on single carriageways, 60 mph on dual carriageways and
motorways

✪ Never use the third lane of the motorway
✪ Allow extra braking distance if your trailer is unbraked
✪ Corner and reverse with care
✪ Park your car and trailer clear of slipways
Refer to the Code. Paragraph 2.5.5.2 for the full list of safety aids to be carried.
The above extract is aimed at all water users including sea-going users, so parts of it may not seem
relevant to your situation, but remember, you may be called upon to provide cover at a wide range of
different venues where these factors may be important.
This guide has been produced in good faith and is based upon the practical experience contained in
the RYA Safety Boat Handbook. It should be read in conjunction with the relevant section of the ARA
Water Safety Code. It is not intended to replace the RYA Level 2 Powerboat Handling Certificate
which should be the minimum standard all launch drivers should aim for.
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