
Risk People/Boats etc. How to Remove/Reduce Risk Responsibility Regularity

1 Boathouses/Containers
1.1 Inexperience/unfamiliarity with correct 

procedures when moving rowing 
equipment

Both New member induction training L2R

All members

Reminders 
online/quarterly 
newsletter 

1.2 Storage of equipment

-  Injuries

-  Damage to boats

Both Everything stored in it’s designated place

Store equipment neatly

Plenty of assistance when moving in/out 
especially if lacking in strength/experience

All members Every session

1.3 Mobile boat rack

- Injuries

- Damage to boats

Both Maintenance 

Minimum 2 people to move

If windy return rack to boathouse before 
going on water

All members Every session

1.4 Boat and blade repairs, maintenance, set-
up

Both Correct tools, materials & safety measures

Knowledgeable people only

Boat Repair 
Team

As/when 
needed

1.5 Unreported damage to equipment

- Serious injuries

- Further damage to boats

Both Training on checking boat pre-outing

Crews report all damage/problems

Boat removed from booking system

Prompt repairs where possible

L2R

All members

Boat Repair 
Team

Every session/

Periodic spot 
checks


1.6 Cleanliness/Tidyness

-  Dust, rubbish, vermin

People Ongoing vigilance, empty bins

Quarterly deep clean

All members Every session

Quarterly

1.7 Security, theft

Unauthorised entry to club and sheds

Boats, possessions All sheds, doors, containers and gates 
locked when on the water/site empty

All members Every session

1.8 Fuel and launch engines People, equipment, 
visitors, environment 

Only to be stored in designated engine 
containers

Fuel in appropriate containers

All rowers at 
session

Every session



2 Outdoor environment 
2.1 Debris/mud/ice on steps


Slips and falls
Both Check before every outing


Clean if necessary

Descend/ascend with care

All rowers at 
session

Every session

2.2 Public footpath

Collision with bikes/people

People/boats/walkers/
cyclists

Shout to make people aware of your 
presence

Give way to pedestrians/cyclists


All members Every session

2.3 Rowing equipment near the path pre/post 
outings

- Injury to passers by

- Loss of blades to the tide

People/equipment/
passers by

Ensure blades/engines/boats do not 
overhang the path

Check steps post-outing

All members Every session

2.4 Low tide access to river

- Strains/getting stuck crossing the 

muddy shore

- Falls/cuts/grazes

Both Use the hardcore paths

Walk together steadily and consistently

Clean cuts/grazes at first opportunity 

Wear wellies

Accept help

All members As/when 
needed

2.5 Variable conditions for boating/landing

-  Damage to boat

-  Capsize

Both Training in boating/landing

Assistance on shore

Awareness of tide/wind/current their effect

Take advice

L2R/Induction

Coach

Experienced 
members

As/when 
needed

2.6 Fouling and litter on grass areas

- Risk of infection

- Pollution of site

People/interior of boat Clean up if you see fouling/litter All members As/when 
needed

2.7 Boat handling on site

- Injuries 

- Damage to boats

Both Sufficient people to move boats

Ask for additional assistance if in doubt

Training for novices

All members


L2R

Every session
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2.8 Carrying blades

- Injuries

- Damage to boats

Both Be aware of people/boats at all times All members Every session

2.9 Ice on concrete pad outside western 
boatshed

- Slips/falls

Both Spread salt All members When required

3 River hazards
3.1 Dirty water


- Infection, disease
People Use a covered top water bottle


Do not drink river water

Wash hands after rowing

Wear wellies

All members Every session

3.2 Floating debris

- Damage to boats

- Capsize

- Injury/drowning

Both Do not go on the water if there is a lot of 
debris

Vigilant steersman

Alert other crews on the river

Coach

Experienced 
members

All individuals 

Every session

3.4 Overhanging trees/bank-side obstructions Both Vigilant steersman

Alert other crews on the river

Coach

All individuals 

Every session

3.5 Underwater hazards

- Damage to boats

- Capsize

- Drowning 

Both Safety map in clubhouse and on website

Warnings about new/temporary 
obstructions

Share information with other clubs/visiting 
crews/inexperienced crews

CWSA

All individuals 

Every session

3.6 Wildlife

- Weil’s disease

- Bird flu

- Contact/collision with wildlife

Both Vigilant steersman

Hygiene, wash hands after every outing

Wash boat/blades with soapy water

Report contact/collision with wildlife

CWSA

All individuals 

Every session
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3.7 Other river users

- Rowers

- Water skiers 

- Engine-powered boats

- Canoes, Paddleboarding 

Both Safety map in clubhouse and on website

Vigilant steersman

Observe the rules of the river

Observe local rules eg Beginners Zone/ 
Waterskiing Area/Power Craft Area/
Shallows and Shoals

Coach

All individuals 

CWSA

Every session

3.8 Members of the public

- Stone throwing

- Verbal abuse

Both Do not engage with abuse

Stay clear of the bank/bridges

Report if serious 

All individuals Every session

4 Tides, Weather, Floodwater
4.1 State of the tide - Mid-tide


- Fast moving water

- Strong currents

- Mud-flats, rocks

Both Check tide times and range when planning 
a session

If water moving fast/currents dangerous 
consider abandoning session

CWSA

Coach

Experienced 
members

Every session

4.2 State of the tide - Low tide

- Slippery/dirty steps

- Mud on shoreline

- Reduced river width and depth

Both Check tide times and range when planning 
a session

Assist each other carrying boats to water

Vigilant steersman 

CWSA

Coach

Experienced 
members

Every session

4.3 Floodwater

- Fast flowing water

- Debris in river

Both Use larger boats

Keep inexperienced rowers off the water

Cancel rowing if conditions unsafe

Coach

Experienced 
members

Every session

4.4 Windy conditions 

- Rough water 

- Blustery conditions 

- Wind against tide, waves/white horses

Both Assess experience of rowers

Err on the side of caution

Cancel session if severe

CWSA

Coach

Experiences 
members 

Every session

4.5 Cold weather/frost/ice

- Capsize/splashing/swamping

- Chill/hypothermia

People Wear appropriate clothing, layers

Have dry clothes in changing room

CWSA

Coach

All members

Every session
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4.6 Hot weather/sun

- Dehydration 

- Sunburn/sun stroke

People Carry plenty of water in the boat

Wear sun screen and visor/sunglasses/hat

All members Every session

4.7 Thunder storm

- Serious injury

People Cancel session if thunder present/
threatened

Return to club and get off the water ASAP 

CWSA

Coach

All members

Every session

4.8 Mist/fog

- Collision/grounding

Both Do not boat if opposite bank and /or 
Newburn Bridge not visible

Coach

All members

Every session

4.9 Poor light/night rowing

- Collision/grounding

- Trips/falls on steps/crossing mud

Both Experienced steersman/coxes only

Experienced crews only

Boats to be lit

Coach/launch to accompany 

Read club policy on night-time rowing

Coach

Experienced 
members

Every session

5 Coxing
5.1 Inexperienced coxes Both Should not steer unless accompanied by a  

launch/with experienced crew

Training available

CWSA

Coach

Experienced 
members

When required

5.2 Life jacket

- Failure to inflate

People Check life jackets fit for purpose

Cox must always wear a life jacket

Manual inflation jacket only in front loaders

CWSA

Coach

Cox

Every session

5.3 Inappropriate clothing People Extra layers in cold conditions Cox Every session

5.4 Equipment failure

- Cox-box failure

- Crew unable to respond to instructions

- Collision/damage-grounding

Both Re-charge after every session

Cox to check working before outing

Cox Every session
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6 Coaching from launches
6.1 Lack of experience


- Risk to life of coach and passengers

- Risk to life of those being coached

- Damage to boats

Both All drivers to qualify RYA level 2

Always wear auto-inflate life jacket

Always have kill cord attached to self


Coaches

Launch drivers

Every session

Every event

6.2 Loss of control of launch

- Injury to self

- Injury to rowers

- Damage to boats

Both Always have a kill cord attached to self

Always wear auto-inflate life jacket

Always drive respectfully of others

Coach

Launch drivers

Every session

Every event

6.3 Engine failure

- Inability to respond to an incident 

- Inability to control position in river

Both Regular inspection and maintenance 

Check sufficient petrol

Carry mobile phone

Coaches

Launch drivers

Every session

Every event

6.4 Bow wave/wash

- Capsize of a boat/crew

- Injury

- Hypothermia 

- Damage to boats

Both Be aware of other boats/crews at all times

Control speed in beginners zone

Control speed near steps

Control speed near vertical bankside

Coaches

Launch drivers

Every session

Every event

6.5 Securing launch pre/post session Boats Be aware of the state of the tide

Beach the launch

If water on steps tie securely

Coaches

Launch drivers

Launch carriers

Every session

Every event

6.6 Carrying launches

- Injury

- Damage to launch

Both Minimum 4 people to carry

Do not slide launch on steps

Carry engine and fuel separate to launch

Launch carriers

All members

Every session

Every event

7 Novices 
7.1 Lack of liquid


- Dehydration 
People Take plenty of water whenever on the river All members Every session 

7.2 Cold, hypothermia/Heat, sunstroke People Take sufficient appropriate clothing All members Every session

Risk People/Boats etc. How to Remove/Reduce Risk Responsibility Regularity



7.3 Cannot swim People Wear a life jacket

Capsize drill

All members Every session

7.4 Gates not done up

- Capsize

Both Check secure All members Every session

7.6 Blades in wrong way around

- Capsize

Both Check red-right All members Every session

7.7 Unfamiliarity with rules of the river

- Injury

- Damage to boats and blades

Both L2R

Close supervision, regular reminders

Tyne code on display in clubhouse

Coach

All members

Every session

7.8 Blisters/grazes/cuts/falls People Clean and cover promptly 

Advice on care of hands

First aid kit available in clubhouse

Seek medical assistance if serious

Coach

All members

Every session
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