
 

Tyne United Rowing Club Emergency Ac7on Plan (EAP) 

Note: this ac7on plan is intended to help the club respond to the more serious incidents that have been 
iden7fied as possible risks when rowing on the Tyne. The Tyne has long stretches of shore which you 
cannot get to safety, where there are few people around to help you or raise the alarm and life belts are 
oGen removed by vandals. We have not included the more everyday injuries that might happen in the 
clubhouse or when training on land. Members should note that the club has a first aid kit in the labelled 
first aid cupboard on the central island in the main club room, as well as the kit carried in each launch 
and cold packs for muscle strains etc. Some members are qualified first aiders, but you should not rely on 
a first aider being on hand at all 7mes. 

November 2022 

Bri$sh Rowing guidance asks that the Emergency Ac$on Plan shall contain the following: 

• details of immediate ac$ons to be taken 
• ac$ons to be taken to safeguard those not directly involved in the incident 
• communica$on arrangements, internally and to outside agencies and emergency services 
• access and transport arrangements (There needs to be a dis$nc$on between the levels of response needed for major or minor incidents) 



Major incidents, life threatening 

Possible incident Ac7on Who? Preven7on measures

Capsize 
Rower(s) in the water 
No safety launch 
present

Release feet from shoes. 
Stay with the boat and await assistance. 
If separated from boat swim back to boat or, with the 
current, to safe sec;on of shore, whichever is nearer, 
treading water if necessary. 
Get on top of the upturned boat and out of the water if 
possible. 
In crew boats, if possible right the boat and get back in one 
person at a ;me, other crew members holding the boat 
stable. 
Other boats in vicinity to stop, a@end and assist, par;cular 
priority to any crew in the water and separated from the 
boat. Buddy rescue if prac;cable (carry a person in the 
water to safety, lying along the bow or stem of the rescuing 
boat). 
Other boats to raise alarm, for go for help, returning to 
clubhouse or land at Derwenthaugh/Newcastle Business 
Park/ and use telephones. 
Enter report in incident book.

Rower(s) 

Those in other boats 
on the water, including 
other clubs and craJ.

Club to check shoe restraints regularly in all boat. 
All members to check shoe restraints and be familiar with 
fastenings before each ou;ng. 
Don’t boat in bad weather or when it is forecast to 
deteriorate. 
Always remember to sign out on the wipe-clean board on 
the singles shed door including ;me and route. 
Remember to clear your ou;ng from the board on return. 
If going out unaccompanied take a mobile phone. 
Stay as close to shore as possible, but being mindful of 
shingle and mudbanks, and where they occur. 
Regular capsize drills and swim tests for all members who 
use boats. 
Maintain good general strength and fitness. 
Have proper coaching and competency level. 
Keep a good look-out at all ;mes. 
Beginners must remain within allocated zone with other 
boats/coach/launch present. 
Single scullers should avoid lone ou;ngs: minimum of 
three singles recommended. 
Last person to lock up clubhouse to check signing out 
board to check that all have returned. 
Carry a whistle in the boat to a@ract a@en;on.
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Major incidents, life threatening 

Capsize 
Rower(s)in the water 
Safety launch present

Release feet from shoes. 
Stay with the boat and await assistance. 
If separated from boat tread water or swim to launch, boat, 
safe sec;on of shore, whichever is easier. 
Get on top of the upturned boat and out of the water if 
possible. 
Launch to assist crew back into boat if able to row back 
safely or take crew to safety. 
Launch to supply space blanket and first aid supplies if 
necessary. 
Casual;es unable to walk to be assisted from launch to 
club house. 
Launch to telephone clubhouse if necessary to prepare to 
assist casual;es on return. 
Other boats in vicinity to stop and check if assistance is 
needed. 
Enter report in incident book.

Rower(s) 

Launch dr iver and 
crew. 

Those in other boats 
on the water, including 
other clubs and craJ.

As above. 
All launches to carry a mobile phone in waterproof pouch, 
with emergency contact numbers pre-programmed in. 
Club to check shoe restraints regularly in all boat. 
All members to check shoe restraints and be familiar with 
fastenings before each ou;ng. 
Don’t boat in bad weather or when it is forecast to 
deteriorate. 
Always remember to sign out on the wipe-clean board 
including  ;me and route. 
Remember to clear your ou;ng from the board on return. 
Stay as close to shore as possible, but being mindful of 
shingle and mudbanks, and where they occur. 
Regular capsize drills and swim tests for all members who 
use boats. 
Maintain good general strength and fitness. 
Have proper coaching and competency level. 
Keep a good look-out at all ;mes. 
Beginners must remain within allocated zone with other 
boats/coach/launch present. 
Single scullers should avoid lone ou;ngs: minimum of 
three singles recommended. 
Last person to lock up clubhouse to check signing out 
board to check that all have returned. 
Carry whistle in the boat to a@ract a@en;on. 
Always remember to sign out on the wipe-clean board 
including ;me and route. 
Remember to clear your ou;ng from the board and 
return. 
Last person to lock up clubhouse to check signing out 
board to check that all have returned.

Possible incident Ac7on Who? Preven7on measures
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Major incidents, life threatening 

Capsize 
Safety launch driver 
or crew in the water.

Other boats in vicinity to stop, a@end and assist. 
Other boats to raise alarm, go for help: returning to 
clubhouse or land at Derwenthaugh/Newcastle Business 
Park/and use telephones. 
Enter report in incident book.

All launch drivers to wear personal flota;on jackets. 
All launches to carry a mobile phone in a waterproof 
pouch with pre-programmed emergency numbers. 
All launch drivers to have had basic training as approved 
by Tyne United RC. 
All launch crew to have kill-cords. 
Always remember to sign out on the wipe-clean board 
including ;me and route. 
Remember to clear your ou;ng from the board on return. 
Last person to lock up clubhouse to check signing out 
board to check that all have returned.

Grounding of boat on 
mud/shingle 
No safety launch 
present

Stay in the boat and await incoming ;de. 
Put on warm clothing. 
Other boats in vicinity to stop and assess. 
Other boats to raise alarm, go for help: returning to 
clubhouse or land at Derwenthaugh/Newcastle Business 
Park and use telephones. 
Call emergency services if unable to refloat boat or return 
crew to shore. 
Enter report in incident book.

Check ;de status before boa;ng. 
Check river maps and be aware of the extent of 
mudbanks, par;cularly on the lowest ;des. 
Don’t go upstream of the White House except at high ;de 
(See Tyne Rowing Safety Code). 
Don’t boat in poor visibility or when it is forecast to 
deteriorate. 
Don’t a@empt to cross a mudbank on foot, without a 
rescue crew present. 
Always remember to sign out on the wipe-clean board 
including ;me and route. 
Remember to clear your ou;ng from the board on return. 
Take warm clothing, shoes or wellies in the boat with you. 
All crew members and cox to have sufficient spare/warm/
dry clothing in the boat. 
Keep a good look-out at all ;mes. 
Beginners must remain within allocated zone with other 
boats/coach/launch present. 
Single scullers should avoid lone ou;ngs: minimum of 
three singles recommended. 
Carry a whistle in the boat to a@ract a@en;on.

Possible incident Ac7on Who? Preven7on measures
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Major incidents, life threatening 

Grounding of boat on 
mud/shingle 
Safety launch present

Launch crew to assess and call club and or emergency 
services for assistance and rescue crew if necessary. 
Await rescue crew with more launches and ;mber decking 
to allow access across a mudbank. 
Test weight-bearing condi;on on mudbank before 
a@emp;ng rescue (mudbanks can support more weight if 
they dry out as the ;de recedes). 
Rescue rowers one at a ;me and transport to nearest safe 
landing area. 
Rowers who are able to, return to clubhouse on foot. 
Make arrangements for launch crew(s) to recover boat and 
blades as soon as the ;de rises. 
Enter report in incident book.

Club to keep a supply of ;mber decking and ladders for 
use in event of a mudbank rescue. 
Club to carry out a mudbank rescue exercise annually, 
with other clubs/emergency services invited to 
par;cipate. 
Last person to lock up clubhouse to check signing out 
board to check that all have returned. 
Always remember to sign out on the wipe-clean board 
including ;me and route. 
Remember to clear your ou;ng from the board on return. 
Take warm clothes, shoes or wellies in the boat with you. 
All launches to carry a mobile phone in a waterproof 
pouch, with emergency contact numbers pre-
programmed in.

Grounding of safety 
launch

Launch crew to assess and call club and or emergency 
services for assistance and rescue crew as necessary. 
Stay in the boat and await incoming ;de or rescue. 
Put on warm clothing. 
Other boats in vicinity to stop and assess. 
Await rescue crew with more launches and ;mber decking 
to allow access across a mudbank. 
Test weight-bearing condi;on of mudbank before 
a@emp;ng rescue (mudbanks can support more weight if 
they dry out as the ;de recedes). 
Rescue launch crew one at a ;me and transport to nearest 
safe landing area. 
Crew members who are able, to return to clubhouse on 
foot. 
Make arrangements for launch crew(s) to recover boat as 
soon as the ;de rises. 
Enter report in incident book.

All launch drivers to wear personal flota;on jackets. 
All launch drivers to be qualified to RYA Level 2. 
All launch drivers to be familiar with Tyne Code and River 
maps before boa;ng. 
All launches to carry a mobile phone in waterproof pouch, 
with emergency contact numbers pre-programmed in. 
Always remember to sign out on the wipe-clean board 
including ;me and route. 
Remember to clear your ou;ng from the board on return. 
Last person to lock up clubhouse to check signing out 
board to check that all have returned. 
Carry a whistle in the boat to a@ract a@en;on.

Possible incident Ac7on Who? Preven7on measures
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Major incidents, life threatening 

Serious injury/illness 
on the water

Raise alarm with launch and crew member to be taken to 
safety by launch if available, including calling emergency 
services. 
Raise alarm with other boats if available, to go for help: 
returning to clubhouse or land at Derwenthaugh/
Newcastle Business Park and use telephones, whichever is 
nearer and accessible. 
In a crew boat, other members to reassure casualty, 
provide support, make as safe and warm as possible and 
a@empt to row to safety. 
Enter report in incident book.

Don’t boat in bad weather or when it is forecast to 
deteriorate. 
Don’t boat if you feel unwell, have an injury made worse 
by rowing, a cold or similar debilita;ng virus or infec;on. 
Do warm-up exercises before boa;ng. 
All launches to carry a mobile phone in waterproof pouch, 
with emergency contact numbers pre-programmed in. 
Launch crew to check first aid kit and space blankets. 
Always remember to sign out on the wipe-clean board 
including ;me and route. 
Remember to clear your ou;ng from the board on return. 
Carry a small amount of cash for telephones etc in case 
needed. 
Maintain good general health and fitness. 
Have proper coaching and competency level. 
Keep a good look-out at all ;mes. 
Beginners must remain within allocated zone with other 
boats/coach/launch present. 
Single scullers should avoid lone ou;ngs: minimum of 
three singles recommended. 
Club to encourage members to do first aider training, 
regularly updated and first aiders to be insured and 
supported by the club. 
Carry a whistle in the boat to a@ract a@en;on.

Possible incident Ac7on Who? Preven7on measures
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Major incidents, life threatening 
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Minor incidents, non-life threatening

Possible incident Ac7on Who? Preven7on measures

Minor injury/illness Raise alarm with launch if available and 
crew member to receive first aid from 
launch crew/first aid kit. 
Cleanse wounds with water from bo@le. 
Return to clubhouse under own steam 
or with launch if unable to row. 
Use first aid kit at clubhouse, clean any 
wounds carefully and arrange to travel 
to hospital casualty dept or see own 
Doctor if necessary. 
Enter report in incident book.

Don’t boat in bad weather or when it is 
forecast to deteriorate. 
Don’t boat if you feel unwell, have an 
injury made worse by rowing, a cold or 
similar debilita;ng virus or infec;on. 
Make sure you have regular tetanus 
injec;ons. 
Do warm-up exercise before boa;ng. 
Always remember to sign out on the 
wipe-clean board including ;me and 
route. 
Remember to clear your ou;ng from the 
board on return. 
Maintain good general strength and 
fitness. 
Have proper coaching and competency 
level. 
Keep a good look-out at all ;mes. 
Beginners must remain within allocated 
zone with other boats/coach/launch 
present. 
Single scullers should avoid lone ou;ngs: 
m i n i m u m o f t h r e e s i n g l e s 
recommended. 
Last person to lock up clubhouse to 
check signing out board to check that all 
have returned. 
Club to encourage members to do first 
aider training, regularly updated and 
first aiders to be insured and supported 
by the club. 
Carry a whistle in the boat to a@ract 
a@en;on.
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Minor incidents, non-life threatening

Collision and/or damage or equipment 
failure in the boat

Stop 
Raise alarm with launch if available or 
other boats in vicinity. 
Launch or other boat crews to assess 
and assist or go for help/raise alarm. 
Member to receive first aid from launch 
crew/first aid kit. 
Cleanse wounds with water from bo@le. 
Return to clubhouse under own steam 
or  with launch if unable to row. 
Use first aid kit at clubhouse, cleanse 
any wounds carefully and arrange to 
travel to hospital casualty dept or see 
own Doctor if necessary. 
Enter report in incident book.

Carry a whistle in the boat to a@ract 
a@en;on. 
All launches to carry a mobile phone in 
waterproof pouch, with emergency 
contact numbers pre-programmed in. 
Club to check boats, equipment and 
blades regularly. 
All members to check boat fiengs, 
especially shoe restraints, ;ghtness of 
nuts and bolts, bowball, gates and 
blades, steering etc before each ou;ng. 
Don’t board in bad weather, when there 
is a lot of floa;ng debris or when it is 
forecast to deteriorate. 
Always remember to sign out in the 
book including ;me and route. 
Remember to sign in from your ou;ng 
on return. 
Carry a small amount of cash for 
telephones etc in case needed. 
Stay as close to shore as possible, but 
being mindful of shingle and mudbanks, 
and where they occur. 
Take par;cular care steering through 
bridges or close to obstacles, floa;ng 
debris and near other boats. 
All rowers and coxes to be familiar with 
Tyne Code and River map. 
Regular capsize drills and swim tests for 
all members who use boats. 
Maintain good general strength and 
fitness. 
Have proper coaching and competency 
level. 

Possible incident Ac7on Who? Preven7on measures
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Minor incidents, non-life threatening

Engine failure in launch Raise alarm with another launch/boats 
in vicinity. 
Launch or other boat crews to assess 
and assist or go for help/raise alarm. 
A@empt to paddle to safety, with 
current. 
Enter report in incident book.

All launches to carry a paddle. 
Carry a whistle in the boat to a@ract 
a@en;on. 
All launches to carry a mobile phone in 
waterproof pouch, with emergency 
contact numbers pre-programmed in. 
Club to check boats, equipment and 
blades regularly. 
Club to ensure correct fuel usage and 
the only nominated individuals prepare 
fuel mixtures.

Possible incident Ac7on Who? Preven7on measures
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